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Strategic Plan 2018-2023
Project Advance is one of the oldest, largest, and most respected programs of its kind in the
country. With over 250 school partners in the U.S. and overseas, Project Advance has been
offering Syracuse University courses to qualiﬁed high school students for over 45 years.
Project Advance’s vision is to be the global leader in university partnership programs providing
innovative and world-class higher education to high school students. As part of Syracuse University’s wider academic strategic plan – Trajectory to Excellence, SUPA has established an ambitious
set of goals and objectives that build on its many strengths and that seek to forge new opportunities in an ever-evolving educational landscape.

Strategic Plan Goals
Goal One:
Diversify course delivery options to meet the changing needs of students and high schools.
Goal Two:
Strengthen and expand SUPA’s research agenda and capabilities to advance knowledge
and better serve all stakeholders.
Goal Three:
Strengthen and expand student support services and learning resources to enhance the
student experience and provide more comprehensive support
.
Goal Four:
Develop pathways for Syracuse University faculty to participate in SUPA through
improved communication and outreach.
Goal Five:
Expand international school partnerships in emergent regions and help students
bridge cultural and academic differences .

Contact:
help@supa.syr.edu
(315) 443-2404

• Offer innovative and challenging Syracuse University courses to qualiﬁed high school students
at their local high schools, during their regularly scheduled high school day;
• Increase students’ college readiness by providing college readiness tools, programs, and services;
• Provide continuous professional development for teachers and ongoing dialogue between
the University faculty and the high school teachers;
• Conduct extensive ongoing research and evaluation in support of systemically improving
instruction and smoothing the transition from high school to postsecondary education.

Useful Links:
Home: supa.syr.edu
Courses: supa.syr.ed/courses
Apply to teach: supa.syr.edu/apply

Mission:

